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Under  the Affordable  Care Act, healthcare providers  and patients are forced to adjust to reduced 
insurance reimbursement along with  higher premiums,  co-pays and deductibles.  Rapid growth  of 
patient  responsible balances continues among healthcare organizations nationwide .  To further  
create and manage patient  loyalty,  providers  need to focus their  patient  outreach workflows  earlier 
at Point of Service functions  and develop Patient Friendly  initiatives ; the end result will  be a more 
sophisticated approach in communicating  with  patients once balances are identified  as their  
responsibility .   

Á In  this  session you will  learn about : 

Á The impact of growing  patient  balances in the United  States today 

Á Trends related to patient  balances as a percentage of providersõ gross AR 

Á Identifying  your  baseline recoveries and effectiveness, along with  improvement  options 

Á Effective workflows  utilizing  new technology tools  

Á Guiding  principles  for  protecting  patient  satisfaction and loyalty  

Á Leveraging additional  financial  tools to provide  payment alternatives to patients 

 

 

Healthcare Reform 
Impacting Patient Balances at an Alarming Rate  
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Å!/!Ωǎ LƳǇŀŎǘ ǘƻ IŜŀƭǘƘŎŀǊŜ  
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Healthcare Spending  

Healthcare spending is expected to make up about 20% of the U.S. economy by 2025 
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Projected Growth in Patient Balances 
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Á Patient Balance Increases - 

Healthcare Reform (USA Today 

12/16/2015)     

 

Á In late 2016 another 25% increase was 

announced for 2017 

Healthcare Reform Costs Increase  
Patient Premiums 
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The Problem with Patient Self-Pay 
 RICHARD R. DESOTO (HFMA Article 9/13/2015) 
  WITH BILLIONS OF DOLLARS LEFT UNCOLLECTED EACH YEAR, 

  IMPROVEMENTS IN PATIENT SELF-PAY CAN MAKE A HUGE DIFFERENCE TO A PROVIDER'S BOTTOM LINE. 

Self-Pay As a % of your AR Today 
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Cumulative Increases in Health  
Insurance Premiums 
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ÅIdentifying Your Baseline  
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Baseline   
Where we begin 
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% Improvement Opportunities with Self-Pay 
 RICHARD R. DESOTO (HFMA Article 9/13/2015) 
  WITH BILLIONS OF DOLLARS LEFT UNCOLLECTED EACH YEAR, 

  IMPROVEMENTS IN PATIENT SELF-PAY CAN MAKE A HUGE DIFFERENCE TO A PROVIDER'S BOTTOM LINE.   

   

% Patient Balance Cash Improvement  
What Steps Are You Taking to Improve Patient Cash?   
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Return On Investment   
Understanding Baseline Performance 

Client Self-Pay Annual Baseline Performance

Analysis Day One Analysis Performance Performance Performance

Client Self Pay Performance Baseline 11.077% Self Pay AR Existing Performance Existing Performance Existing Performance Existing Performance

Receivable  $    518,795,164 # 518,795,164  $                518,795,164  $                518,795,164  $                518,795,164  $                

Combined Liquidity % (Baseline Perf.) 11.077% 11.08% 11.08% 11.08% 11.08%

Cash Collections  $      57,468,200 57,468,200  $                  57,468,200  $                  57,468,200  $                  57,468,200  $                  

Current Cost to Collect 6.50% 6.50% 6.50% 6.50% 6.50%

Total Cost to Collect  $        3,735,433 3,735,433  $                   3,735,433  $                   3,735,433  $                   3,735,433  $                   

Net Cash (+/-)  $      53,732,767 53,732,767  $                  53,732,767  $                  53,732,767  $                  53,732,767  $                  

Convergent Self Pay Performance
Self Pay 

Comparison

Break Even @ -0.0589% 

Fee Structure
Min $ Opportunity 26% Mid $ Opportunity 49% Top $ Opportunity 81%

Receivable  $    518,795,164 518,795,164  $                518,795,164  $                518,795,164  $                518,795,164  $                

Liquidity % (Collections) 11.077% # 11.0183% 14.00% 16.50% 20.00%

Cash Collections  $      57,468,200 57,162,518  $                  72,631,323  $                  85,601,202  $                  103,759,033  $                

Cost to Collect Analysis 6.50% 6.00% 6.00% 6.00% 6.00%

Total Cost to Collect  $        3,735,433 3,429,751  $                   4,357,879  $                   5,136,072  $                   6,225,542  $                   

Net Cash (+/-)  $      53,732,767 53,732,767  $                  68,273,444  $                  80,465,130  $                  97,533,491  $                  

Net Back Analysis
Self Pay Clean 

Up
Break Even Min $ Opportunity 26% Mid $ Opportunity 49% Top $ Opportunity 81%

Collections  $      57,468,200 57,468,200  $                  57,468,200  $                  57,468,200  $                  57,468,200  $                  

Current Operation  $      57,468,200 57,162,518  $                  72,631,323  $                  85,601,202  $                  103,759,033  $                

Cash Collection Improvement Opportunity  $                   -   (305,682) $                     15,163,123  $                  28,133,002  $                  46,290,833  $                  

Cost to Collect Analysis

Healthcare Institution Performance 11.07%  $        3,735,433 3,735,433  $                   -   $                             -   $                             -   $                             

Current Cost  $        3,735,433 3,429,751  $                   4,357,879  $                   5,136,072  $                   6,225,542  $                   

Healthcare Institution Performance 11.07%  $                   -   (305,682) $                     4,357,879  $                   5,136,072  $                   6,225,542  $                   

Monthly Cash Recoveries  $                   -   (0) $                               6,052,610.25$               7,133,433.51$               8,646,586.07$               

Monthly Net Cash Improvement (+/-)  $                   -   (305,682)$                     1,263,593.58$               2,344,416.84$               3,857,569.40$               

Annual Cash Recovery Improvement (+/-)  $                   -   15,163,123  $                  28,133,002  $                  46,290,833  $                  

  

Definition - Self-Pay Assessment Combined Is the total sum of both TSP (true self pay) & SPAI (self pay after insurance) in rolling monthly current inventory all aging 

buckets inclusive of payment arrangements.  BL is your existing patient balance AR that Client is sending statements on 

monthly or your total SPAR inventory all aging buckets driving monthly patient cash recoveries.
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ÅEffective Strategies 
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ƴ 100% Healthcare Exclusive, Trained Staff with 
low turnover percentage  

ƴ Dedicated teams based on partnership scope  

ƴ Custom calling campaigns 

ƴ Found insurance & follow up  

ƴ Recorded calls for training and quality assurance  

ƴ Account Companionation for Right Party 
Contact/One Call Resolution  

ƴ Settlement authority on balances  

ƴ Inbound IVR for added productivity/efficiency  

ƴ Multiple payment options available  

Increased collections, 
reduced write-offs & 

Improved patient 
satisfaction  

Effective Strategies  
Resources ɬ Staffing, Technology and Protocols   




