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Healthcare Reform

Impacting Patient Balances at an Alarming Rate

Under the Affordable Care Act, healthcare providers and patients are forced to adjust to reduced
insurance reimbursement along with higher premiums, co-pays and deductibles. Rapid growth of
patient responsible balances continues among healthcare organizations nationwide . To further
createand manage patient loyalty, providers need to focus their patient outreach workflows earlier
at Point of Service functions and develop Patient Friendly initiatives ; the end result will be a more
sophisticated approach in communicating with patients once balances are identified as their
responsibility .
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A In this sessionyou will learn about:

2

The impact of growing patient balancesin the United Statestoday

2

Trends related to patient balancesasa percentageofp r o v i grassAR 0

2

Identifying your baselinerecoveriesand effectiveness,along with improvement options

2

Effective workflows utilizing new technology tools

™

Guiding principles for protecting patient satisfaction and loyalty

™

Leveraging additional financial tools to provide payment alternatives to patients
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Healthcare Spending

Healthcare spending is expected to make up about 20% of the U.S. economy by 2025
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Projected Growth in Patient Balances

Annual Out-of-Pocket Spending, in Billions, and Their Share of
Total National Health Expenditures, 2010-2023

$600 .
: Projected
H 5512

: $486
- E $461
: 5437
: $391 »414
. i 5372
s s328 | $339  $338 9346 5356
5306 316 :
4300 i
4200 5
4100 §
50 -+ i
2019

2010 2011 2012 2013 2014 2015 2016 2017 2018 2020 2021 2022 2023

OO0P as a Share
of Total NHE:

11.8% 11.7% 11.7% 1I1.7% 11.1% 10.8% 10.5% 104% 10.3% 10.2% 10.2% 10.1% 10.0% 9.9%

SOURCE: Kaiser Family Foundation calculations using NHE data from Centers for Medicare and Medicaid Services, Office of the Actuary, Mational
Health Statistics Group, at (For 2010-2012 data, see Historical; National Health
Expenditures by type of service and source of funds, CY 1960-2012; file nhe2012.zip, For 2013-2023 data, see Projected; NHE Historical and
projections, 1965-2023, file nhes5-23.zip).
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Healthcare Reform Costs Increase

Patient Premiums

- —,
OBAMACARE
COSTS JUMP

Alaska, Minn. lead in increases

MANY CAN EXPECT HIGHER PREMIUMS, DEDUCTIBLES
IN NEWS

! (o) Alaska has the
5.6 /o largest average
i percentage increase
in monthly premiums
for Obamacare

silver plans.

A Patient Balance Increases -
Healthcare Reform (USA Today
12/16/2015)

A In late 2016 another 25% increase was
announced for 2017

Avg.change  HIGHEST PCT. INCREASES

in premiums

2015 2016 Pct.
30.1% and up @ State avyg. avg. chg.
21%30% @ Alaska $474 $643  35.6%

Minnesota | $204 $276  354%

8.1%-12%

5@ Moatng $221  $290 3L1%
0%-8% Hawdi $170  $2207 30.7%

Decrease Oklahoma  $224 $289 29.4%

7 lo/ PREMIUM DECREASES
2015 2016 Pct.
L o State avg. avg. chg.
Mississippl  \pisissippi  $274  $254  -7.1%
Has'tho Biicst Mississippi  $: $ o

declineaverage | Indiana $286 © $274.  -843%
inmonthly = Maine $305  $295 . =3.3%
Arizond $265  $2607'<2.0%
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Self-Pay As a % of your AR Today

The Problem with Patient Self-Pay

RICHARD R. DESOTO (HFMA Article 9/13/2015)
WITH BILLIONS OF DOLLARS LEFT UNCOLLECTED EACH YEAR,
IMPROVEMENTS IN PATIENT SELF-PAY CAN MAKE A HUGE DIFFERENCE TO A PROVIDER'S BOTTOM LINE.

SELF-PAY ACCOUNTS COMPARED WITH TOTAL ACCOUNTS

Organization Type Self-Pay Self-Pay Total Total Amounts  Average Percentage Percentage

Accounts Amount Accounts Self-Pay of A/R of Accounts

_ . _ . Balance  Dollars _

800t01000 Physicians = 161726 $12,206484 496417 $51,400,494 | $7548 _ 237% 32.6%
Multihospital System 136733  $240161,664 365071 $1192456,380 $175643 201% 37.5%
LargeUrbanSystem | 40136 $164954134 70,822 $438516649 $410988  376%  567%
Large Urban System 43958 $56,757088 142,837  $137510950  $1,29117 413% 30.8%
Community Hospital 28203 $33707856 64,829  $138,226984  $119519 244% 43.5%
Community Hospital 55428 | $63226983 131658  $215801898 $1140.70 29.3% 421%
Community Hospital . 21885 $16400636 71894 $62,076359  $74940 264% 304%
Community Hospital 25906 $14935953 85814 $77689541  $576.54 19.2% 30.2%
Community Hospital . 21254 $6700055 75890  $83,030,277 . $315.24 . 81% 28.0%
Community Hospital 29,831 $13,598,339 40,803 $85,725521 $455.85 159% 731%

Published in hfm magazine, September 2015 (hfma.org/him).
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Cumulative Increases in Health
Insurance Premiums

CUMULATIVE INCREASES IN HEALTH INSURANCE PREMIUMS, WORKERS' CONTRIBUTIONS TO PREMIUMS, INFLATION, AND
WORKERS’ EARNINGS, 1999-2016
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Source: Kaiser/HRET Survey of Employer-Sponsored Health Benefits, 1999-2016. Bureau of Labor Statistics, Consumer Price Index, U.S. City Average of Annual Inflation
(Aprilto April), 1999-2016; Bureau of Labor Statistics, Seasonally Adjusted Data from the Current Employment Statistics Survey, 1999-2016 (April to April), Kaiser

Family Foundation, 2016. Used with permission.
Published in hfm Early Edition, February 2017 (hima.org/hfm).
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A Identifying Your Baseline
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- Baseline

Where we begin

Determine your current
Patient Pay Yield.

N
it
m
U
To understand how you can improve
patient pay collections, you first need
to know how well—or poorly—you're
doing now.

Depending on where you choose to focus your efforts,
there are other essential patient pay measures to consider:

@ Time-of-service @ Self-pay daysin +® Amount of bad
collection rate accounts receivable debt write-offs
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Patient payments
collected within
5 months from
date of service

All patient
charges resulting
from visits in a
given month

PATIENT

PAY
YIELD
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% Patient Balance Cash Improvement
What Steps Are You Taking to Improve Patient Cash?

% Improvement Opportunities with Self-Pay

RICHARD R. DESOTO (HFMA Article 9/13/2015)
WITH BILLIONS OF DOLLARS LEFT UNCOLLECTED EACH YEAR,
IMPROVEMENTS IN PATIENT SELF-PAY CAN MAKE A HUGE DIFFERENCE TO A PROVIDER'S BOTTOM LINE.

CASH IMPROVEMENT FROM SELF-PAY A/R

Organization Type Cash Cash Cash
Improvement Improvement Improvement
1% 3% 5%
800 to 1,000 Physicians $122,065 | $366,195 | $610,324
Multihospital System | $2,401,617 $7,204,850. $12,008,083
Large Urban System | 51649541 $4948624  $8,247,707
LargeUrbanSystem | $567571 $1702713 | 32,837,854
Community Hospital ‘ $33ZO79 » $1,011!236 . $1,685,393
Community Hospital _ $632,270 _ $1,896,809 _ $3,161,349
Community Hospital _ $164,006 $492019 $820,032
Community Hospital . $149,360 ' $448,079 ‘ $746,798
Community Hospital . $67,001 | $201,002 ‘ $335,003
Community Hospital $135983 $407950 $679917

Published in hfm magazine, September 2015 (hfma.org/hfm).
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Return On Investment

Understanding Baseline Performance

N& Convergent

Client Self-Pay Annual Baseline Performance

Analysis Day One Analysis Performance Performance Performance
Client Self Pay Performance Baseline 11.077% Self Pay AR Existing Performance Existing Performance Existing Performance Existing Performance
Receivable $ 518,795,164 $ 518,795,164 | $ 518,795,164 | $ 518,795,164 | $ 518,795,164
Combined Liquidity % (Baseline Perf.) 11.077% 11.08% 11.08% 11.08% 11.08%
Cash Collections $ 57,468,200 $ 57,468,200 [$ 57,468,200 [$ 57,468,200 [$ 57,468,200
Current Cost to Collect 6.50% 6.50% 6.50% 6.50% 6.50%
Total Cost to Collect $ 3,735,433 $ 3,735,433 | $ 3,735,433 | $ 3,735,433 | $ 3,735,433
Net Cash (+/- $ 53,732,767 $ 53,732,767 | $ 53,732,767 | $ 53,732,767 | $ 53,732,767

Self Pay Break Even @ -0.0589%
Comparison Fee Structure

Convergent Self Pay Performance Min $ Opportunity 26% Mid $ Opportunity 49% Top $ Opportunity 81%

Receivable $ 518,795,164 518,795,164 $ 518,795,164 | $ 518,795,164 | $ 518,795,164
Liquidity % (Collections) 11.077% 11.0183% 14.00% 16.50% 20.00%
Cash Collections I 57,468,200 $ 57,162,518 $ 72,631,323 | $ 85,601,202 | $ 103,759,033
Cost to Collect Analysis 6.50% 6.00% " 6.00% 6.00% 6.00%
Total Cost to Collect $ 3,735,433 $ 3,429,751 $ 4,357,879 | $ 5,136,072 | $ 6,225,542
Net Cash (+/- $ 53,732,767 53,732,767 $ 68,273,444 80,465,130 97,533,491

Self Pay Clean

Up Break Even Min $ Opportunity 26% Mid $ Opportunity 49% Top $ Opportunity 81%

Net Back Analysis

Collections $ 57,468,200 57,468,200 57,468,200 57,468,200 57,468,200
Current Operation $ 57,468,200 57,162,518 72,631,323 85,601,202 103,759,033

Cost to Collect Analysis
Healthcare Institution Performance 11.07% $ 3,735,433 $ 3,735,433 $ - $ - $ -
Current Cost $ 3,735,433 $ 3,429,751 $ 4,357,879 | $ 5,136,072 | $ 6,225,542
Healthcare Institution Performance 11.07% $ - $ (305,682) $ 4,357,879 | $ 5,136,072 | $ 6,225,542
Monthly Cash Recoveries $ - $ O _$ 6,052,610.25 | $ 7,133,433.51 | $ 8,646,586.07
Monthly Net Cash Improvement (+/-) $ - $ (305,682) $ 1,263,593.58 | $ 2,344,416.84 | $ 3,857,569.40
Annual Cash Recovery Improvement (+/-) $ - $ 15,163,123 [ $ 28,133,002 | $ 46,290,833
Definition - Self-Pay Assessment Combined Is the total sum of both TSP (true self pay) & SPAI (self pay after insurance) in rolling monthly current inventory all aging
buckets inclusive of payment arrangements. BL is your existing patient balance AR that Client is sending statements on
monthly or your total SPAR inventory all aging buckets driving monthly patient cash recoweries.
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A Effective Strategies

RdConvergent

Healthcare

i al 13Pr0



" Effective Strategies

Resources Staffing, Technology and Protocols

Increasedcollections,
reduced write-offs &

100% Healthcare Exclusive, Trained Staff with Improved patient
low turnover percentage satisfaction

Dedicated teams based on partnership scope
Custom calling campaigns

Found insurance & follow up

Recorded callsfor training and quality assurance

Account Companionation for Right Party
Contact/One Call Resolution

Settlement authority on balances
y Inbound IVR for added productivity/efficiency
y Multiple payment options available
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